
GMEECO / JDWG project-history  - Martin Bartmann, Sabine Blum-Geenen, Rudi Kennes, W olfgang Schäfer-Klug 1

General Motors Europe

European Employee Forum (EEF)

Trade Union 
Coordination 
Group for GM

GMEECO-Project
General Motors  Europe 
Employee   Cooperation

The Delta Case:
A site selection 

process at 
General Motors 

Europe

A Conference on 
Trans European

employee 
cooperation within

a multinational 
company

Frankfurt/Main 
4/5. July 2007

����������	
����
��
���������
��

GMEECO / JDWG project-history  - Martin Bartmann, Sabine Blum-Geenen, Rudi Kennes, W olfgang Schäfer-Klug 2

General Motors Europe

European Employee Forum (EEF)

Trade Union 
Coordination 
Group for GM

GMEECO-Project
General Motors  Europe 
Employee   Cooperation

First Meeting of the Joint Delta Working Group, Fra nkfurt, Germany13.09.2005

Submission of IGM project application to EU01.09.2005

Development of project idea, talk with OBS and IGM to get funding for 
workshops at each site. 

07-08/2005

Start of site Selection Process Meriva between Zaragoza and Gliwice by 
GM Management after(!) EEF meeting. Deadline set by management 
October 10.

05/2005

EEF Manufacturing Committee. Klaus Franz told Management that Delta 
Group was founded and invited them to work closely together in that 
group to avoid closures and forced redundancies

13.05.2005

Decision of the EMF Trade union coordination group for GM (TUCG) to 
extend the Delta Work to a Joint Delta Working Group including 
representatives of the involved union headquarters. “Principles for 
equable and equitable plant utilization and for the “site selection 
process” were adopted

24.02.2005

Decision of the EEF to build a Delta Working Group of the current and 
potential Astra plants Gliwice, Ellesmere Port, Bochum and Antwerp 
during a workshop in Elewijt, Belgium (Elewijt declaration)

31.01.2005
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TUCG-meeting in Brussels
� Discussion about Solidarity Pledge for the JDWG  -Gliwice didn’t accept 
the SP at this time

17.11.2005

The GMEECO-project is affirmed by the EU01.11.2005

EEF Pre-Meeting, report on Meriva site selection and outlook to site 
selection Combo. Conclusion of a statement on “GME site selection 
process strategy” delivered to Management during the joint meeting on 
October 21.

20.10.2005

TUCG-meeting in Frankfort. Solidarnosc had refused in a letter from 
September 28th to sign any solidarity pledge, so a discussion was 
necessary including consequences for Delta group

07.10.2005

“European solidarity pledge for the GM Meriva site selection process”
adopted by the EEF Steering Committee

26.09.2005

EEF Steering Committee about Meriva site selection19.09.2005
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GMEECO-Workshop in Ellesmere Port
� Discussion and Development of a joint strategy concerning Volume

2006 – share the pain, no loss of a shift in any Delta-plant

15-17.03.2006

Leaflets at all GME-sites / Public Letter to Carl Peter Forster13.03.2006

End of site selection process Meriva.15.02.2006

TUCG-meeting in Frankfort 
� manufacturing footprint
� Trade union strategies and Delta-case
� No relocation of the Combo from Azambuja plant
� Demands concluded regarding manufacturing footprint and capacity

utilization

01.02.2006

Leaflets - The employees at all GME-sites are informed about the SP and 
the JDWG

14.12.2005

EEF press conference about JDWG and Solidarity Pledge in Rüsselsheim13.12. 2005

GMEECO-Workshop in Gliwice
� Resolution of Solidarity Pledge (SP)
� Information about the five plants and framework conditions

06-08.12.2005 A    1

A    2
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Leaflets at all GME-sites28.04.2006

Extraordinary meeting of JDWG in Frankfurt
� Demands of EEF/JDWG to management – European Framework 
Agreement, No plant closures, No forced redundancies, JDWG is 
negotiation partner

27.04.2006

Joint declaration of UGT and CCOO unions of Zaragoza plant that they 
“will jointly support with [their] European colleagues the jobs in the 
Azambuja plant”

19.04.2006

TUCG-meeting in Frankfurt10.04.2006

EEF manufacturing Committee in Rüsselsheim – During the joint meeting 
with Management it was the first time that the Employee representatives 
sat together on one side of the table opposite to the Management. Joint 
press release which stated that GME is willing to stick to the commitment 
to inform and consult in advance on important issues as capacity
adjustments of Astra, Delta allocation process and future of Azambuja
plant.

06-07.04.2006
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Leaflet of EEF “European GM Employee Forum to criticise Forsters short-
sighted course of action. No compulsory redundancies in Astra plant in 
UK”

17.05.2006

TUCG-meeting in Brussels
� Discussion about situation in Azambuja and Ellesmere Port

16.05.2006

Delta negotiations, Management officially announces the cut of the 3rd

shift in Ellesmere Port
� hostile negotiation atmosphere
� Commitment: no forced redundancies in Ellesmere Port

15.05.2006

First stoppages in Ellesmere Port12.05.2006

Carl Peter Forster unofficially announces the cut o f the 3 rd shift in 
Ellesmere Port

10.05.2006

Delta-negotiations in Frankfurt
� Management demands cost savings of 80 Mill. Euro and a solution for 
the current overcapacity problem
� EEF/JDWG demands a framework agreement for the whole 
overcapacity problem.
� Management is not willing to negotiate a long-term-perspective

04.05.2006
08.05.2006
12.05.2006
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EMF Executive Committee meeting in Brussels13-14.06.2006

EEF steering committee meeting in Rüsselsheim12.06.2006

European solidarity signing list distributed at most of the plants to the GM 
workers: “No plant closure in Azambuja, Södertälje or wherever – No 
forced redundancies in Ellesmere Port, Bochum or wherever – GM 
workers stand together for the future of all European GM plants”

06.06.2006

TUCG-meeting in Lisbon
� Discussion about Situation in Azambuja
� Decision on a flexible tactic with an European Action Plan to defend the 
plant in Azambuja

01.06.2006

Announcement of GME about the results of the LCV study, pointing out 
that Azambuja plant would have a 500.- € cost disadvantage per unit in 
comparison to other facilities (Zaragoza)

30.05.2006

GMEECO-Workshop in Trollhättan
� Extended group
� Discussion about horror catalogue
� Discussion about Powertrain

22-24.05.2006 A    3
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Negotiations about Azambuja including partly participation of Klaus Franz 
and Rudi Kennes as representatives the EEF

11-12.09.2006

Letter of the EEF Steering Committee to the works council and unions in 
Azambuja included the decision that the EEF “transfers the right to negotiate 
about a European Framework Agreement on Azambuja on behalf of the 
EEF to the workers’ representatives of GM Portugal in Azamubja”

07.09.2006

EEF steering committee in Zurich on European Framework Azambuja which 
finally GM Management refused.

05.09.2006

Meeting with EU-commissioner Günter Verheugen – Klaus Franz, Rudi 
Kennes, Wolfgang Schäfer-Klug, Peter Scherrer

29.08.2006

TUCG-meeting in Brussels
� Evaluation of Azambuja Actions

03.07.2006

EMF/EEF delegation met members of the Socialist Group of the European 
Parliament, talking about Azambuja and manufacturing relocation strategy 
of GME.

22.06.2006

Actions Azambuja
� Actions at all European GM plants

June/July 2006 A    4 A    5
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EEF-meeting
� planning Delta 2007

19.12.2006

GMEECO-Workshop in Antwerp
� Outsourcing plans for door and cockpit modules in Gliwice – Can the 
European Framework Agreement be used to stop that management plans?
� Consequences of the GM take-over of former Daewoo plants (Warzaw, 
Craiova, Asako)
� Discussion about Delta outlook 2010/14

11-13.12.2006

EEF-meeting with Management24.11.2006

GMEECO-Workshop in Bochum
� Extended Group
� Review Azambuja – Defeat (plant closure) and Victory (high severance 
payments, coordinated Europe wide actions 
� Outsourcing – plant reports, discussion/conflicts about joint strategy, first
overview on outsourcing in GME plants
� Importance of the European Framework Agreements
� Demands to GME management for EEF/EEC-meeting

16-18.10.2006

EEF steering committee in Aspern2-3.10.2006

A    6

A    7
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GM announces a future production volume of 80000 un its for Antwerp
� workers go on strike

25.04.2007

GM announces that Antwerp will not get the Delta II  production
� Bochum, Ellesmere Port, Gliwice and Trollhättan will be the future Delta-
plants
� Commitment that Antwerp will get other products

17.04.2007

TUCG-meeting in Frankfort
� Discussion of an action plan – which plant can do what?

General Motors Workers Blog goes online (www.gmworkersblog.com )

22.03.2007

25.03.2007

TUCG-meeting in Brussels
� Feedback of the national unions about supporting the Delta-strategy 

08.02.2006

EEC-meeting in Zurich06.02.2007

TUCG-meeting in Brussels
� Support of the national union headquarters for the plant representatives 
is needed

24-25.01.2007
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Agreement between Management and the unions at Antwerp about the
conditions for those 1681 employees who have to leave the plant
� voluntary early retirement programme as of 50years of age - 82 - 89% 
net of there last wage until they retire on 65
� For the other 750 the unions reached a voluntary buy-out of 144.000 €
brutto

29.06.2007

First strike in Gliwice since the Foundation of the plant
� Result: Additional one-time-payments

Ballot on GME demands in Ellesmere Port. 
Management changed position in negotiations, demanding for 
more concessions, not interested in concluding a substantial European
Framework on Delta and outsourcing anymore

28.05.2007

June 2006

Delegation from Rüsselsheim visits Picket Line in Antwerp

European negotiations have started, information on Delta given, but 
mainly focus on Antwerp. Local talks has started, led to obvious local 
commitments and decreasing pressure on GM.
Outsourcing contract concluded in Bochum

04.05.2007

May 2007

European Action Day – Actions at all GME-sites (exce pt Poland –
national bank holiday) 

03.05.2007
A    8


